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Building Our Future – Activity and Labour Trends has been prepared by NZIER to assist fi rms in planning for their future skills and training needs, by 
informing industry and interested stakeholders about the medium-run outlook for the economy in general, building and construction activity in particular, 
and labour needs in the industries covered by BCITO. 

Large numbers of new workers 
will be needed over the next 
two to four years to meet 
growing demand for building 
and constructi on. To meet this 
increasing demand for workers, 
fi rms could look to 
non-traditi onal sources of 
labour.

The industries covered by BCITO are 
dominated by European workers, at 
67% of the workforce. Maori 
workers represent 12% of the 
workforce, also higher than the 
nati onal average of the total New 
Zealand workforce.  Proporti onately 
more Maori are undertaking 
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An untapped resource 

industry training (nearly 1 in 5 of 
all industry trainees). Building and 

constructi on is one of the two 
most popular modern 

apprenti ceships for 
Maori.
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A contributi ng factor is fewer 
opportuniti es for part-ti me workers, 
at only 10% of the workforce in BCITO 
industries compared with 23% of all 
workers in New Zealand. The nature of 
the work that women tend to perform 
– part-ti me, casual and in support roles 
– also means that they are less likely to 
receive industry training.
With the right training, these 
under-represented secti ons of the 
populati on could provide a new 
source of labour to fi rms in the 
building and constructi on sector.

Workers of Pacifi c and parti cularly 
Asian ethnicity are under-represented 
in the industries covered by BCITO, 
although how much varies by industry 
and occupati on.  Workers of European 
origin, parti cularly, dominate house 
constructi on and other residenti al 
building constructi on. The highest 
concentrati ons of Maori and Pacifi c 
workers occur in concrete 

manufacturing 
and services 
industries. 
Asian workers 
are well 
represented in 
the 
plastering and 
ceiling services 
industry as 
well as in the 
occupati ons of 
quanti ty 
surveyor and 
constructi on 
esti mator.
Women are 

also under-represented. Only 12% of 
workers in these industries are female, 
compared with 47% of the total New 
Zealand workforce. Many of these are 
in occupati ons not specifi c to building 
and constructi on, such as 
administrati on, fi nance, legal, 
marketi ng and communicati ons.
The most common industry specifi c 
occupati ons for women are quanti ty 
surveyor and constructi on esti mator, 
whilst fewer than 1% of carpenters and 
project builders are female. 



Bumpy ride for economy
The recession is now behind us, but the 
New Zealand economy looks set for a 
bumpy ride as it gradually gains speed. 
NZIER forecasts the economy to grow by 
2.7% over 2010, but to slow to 1.5% growth 
over 2011, before accelerati ng again to 3.9% 
over 2012. The global economy has also 
turned the corner, but is sti ll driving with the 
brakes on.

Rest stop nearly over for workers
Weak demand for goods and services 
during the recession caused many fi rms 
to cut back on hours and staff . 
The labour market is now stabilising and 
should improve from mid year, aft er 
unemployment peaks at around 7.6%. 
Competi ti on for job vacancies will ease and 
pressure on wages will build over 2011 and 
2012, as the demand for workers grows and 
the pool of unemployed shrinks.

Hills and valleys in building consents 
Aft er a steep decline, the house building 
sector is showing signs of renewed
interest, but has a long climb ahead to return 
to its previous heights. It is now the turn of the 
commercial building sector to head downhill, 
although not nearly as far or as fast.

Although sti ll subdued, the 
recovery is underway and fi rms are 
starti ng to restock and gear up for 
renewed demand.
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Firms are starti ng to increase staff  
numbers and hours to meet 
strengthening demand for their 
goods and services.  

Change in hours worked and numbers employed
Average annual percentage change
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Economic growth
Percentage change in real GDP
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Building consents – total value
$ billion per year
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The worst is over for the residenti al 
building sector, which employs 
around 70% of workers in the 
industries covered by BCITO, but 
sti ll lies ahead for the 
non-residenti al building sector. 



Building investment 
– are we there yet?

The outlook for residenti al building
investment is, a shallow recovery over 
the next 12 months (2% growth in 
volume of investment), held back by 
rising mortgage rates and slowing net 
migrati on. 
It will gain speed over the following two years 
(6% and 41%), driven by populati on growth 
and replacement of old housing stock.
Non-residenti al building investment lags 
economic growth, so both its downturn and 
subsequent upturn are occurring later than for 
residenti al building investment. 
The recession squeezed fi rms’ profi ts and has 
left  them with low reserves for investi ng in 
new buildings. The outlook for 
non-residenti al building investment is in 
further decline over the next 12 months 
(18%), before solid growth over the following 
two years (14% and 9%).
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Residenti al building is heading for an upturn, so will shortly need more workers to meet this 
demand. Non-residenti al building, however, has just entered a downturn.  Firms and workers who 
are able to transfer their skills between sectors are best placed to ride out the business cycle.

Building and construction investment – volume growth
Average annual percentage change in volume
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Investment in other constructi on (energy, water, transport and telecommunicati ons infrastructure) remained high 
throughout the recession, boosted by government infrastructure spending and low interest rates. It has a fairly stable 
outlook (annual volume growth of 3%, -3% and 0% for the next three years).  

A hard road to finding workers

With the downturn in building and 
constructi on during the recession, it 
became much easier for fi rms in the 
building sector to fi nd enough labour. 
Indeed, many were forced to cut back on 
hours and then staff . As the economy 
recovers, job losses in the building sector are 
already showing signs of slowing and labour, 
especially skilled labour, is becoming more 
diffi  cult to fi nd. 

Ease of finding labour – building firms
Net balance reporting it easier to find labour

 

-80%

-60%

-40%

-20%

0%

20%

40%

60%

80%

100%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Unskilled labour
Skilled labour

Source: NZIER, Quarterly Survey of Business Opinion, January 2010

Firms that do not start planning and 
training now for their future labour needs 
face rising recruitment costs and potenti al 
labour and skill shortages, as the demand 
for building and constructi on grows.

For assistance in planning your investment in training, call BCITO at 0800 422486



Gearing up for the future workforce

With the downturn in demand for 
building and constructi on during the 
recession, especially residenti al building, 
the total number of workers needed in 
the industries covered by BCITO has fallen 
around 15% over the past 12 months. 
It is likely to fall slightly further (around 3%) over 
the next 12 months, as the demand for building 
and constructi on, especially 
non-residenti al building, remains weak. The 
workforce will then need to increase 
modestly (around 6%) over the year to March 
2012 and much more strongly (close to 30%) 
over the year to March 2013, if these industries 
are to have enough workers to meet the 
forecast growth in demand for building and 
constructi on. 
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In a highly cyclical sector like building and constructi on, labour needs fl uctuate year to year. Large 
numbers of new workers will be needed over the next two to four years to meet growing demand 
for building and constructi on. Training needs to start now, for new workers to become available in 
ti me. 

Forecast total workforce needed – BCITO industries
Number of workers, year ending March
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Forecast new workers needed – BCITO industries
Number of new workers, year ending March

 

-15,000

-10,000

-5,000

0

5,000

10,000

15,000

20,000

25,000

2007 2008 2009 2010 2011 2012 2013 2014 2015

Total new workers needed
Replacement needs
Growth needs

Source: NZIER, forecast exclusively for BCITO

Whilst we use all reasonable endeavours to ensure that the information presented is as accurate as practicable, NZIER and BCITO, their contributors, 
employees and boards shall not be liable (whether in contract, tort (including negligence), equity or on any other basis) for anyloss or damage sustained 

by any person relying on such work, whatever the cause of such loss or damage.

Firms need new workers for two reasons 
– to replace existi ng workers who leave 
(“replacement needs”) and to meet 
growing demand for work from their 
customers (“growth needs”). 
The industries covered by BCITO will need to 
recruit around 5,000 new workers over the next 
12 months. In the following two years, they will 
need 9,000, and 20,000 new workers to replace 
workers leaving plus meet the growth in
demand for building and constructi on.

These forecasts refl ect slightly later recoveries in each of residenti al and non-residenti al building than 
expected at the ti me of the previous issue of Building Our Future - Acti vity and Labour Trends.


